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TEMPLATE 4: ACTION PLAN 

Case number: 2021FR615345 

Name Organisation under review: ECOLE CENTRALE DE NANTES 

Organisation’s contact details: Annabelle WAJS, General administration department - HRS4R project 

leader. 1 rue de la Noë - 44321 Nantes, France. 

SUBMISSION DATE:  09 JULY 2021 

 

1. ORGANISATIONAL INFORMATION 
Please provide a limited number of key figures for your organisation. Figures marked * are 

compulsory. 

STAFF & STUDENTS FTE 

Total researchers = staff, fellowship holders, bursary holders, PhD. students either 
full-time or part-time involved in research  

436 

Of whom are international (i.e. foreign nationality) 104 

Of whom are externally funded (i.e. for whom the organisation is host organisation) 152 

Of whom are women 96 

Of whom are stage R3 or R4 = Researchers with a large degree of autonomy, 
typically holding the status of Principal Investigator or Professor. 

175 

Of whom are stage R2 = in most organisations corresponding with postdoctoral level 52 

Of whom are stage R1 = in most organisations corresponding with doctoral level 183 

Total number of students (if relevant) 2313 

Total number of staff (including management, administrative, teaching and 
research staff) 
 

594 

RESEARCH FUNDING (figures for most recent fiscal year) € 

Total annual organisational budget 22 407 191 

Annual organisational direct government funding (designated for research) 10 361 632 

Annual competitive government-sourced funding (designated for research, obtained 
in competition with other organisations – including EU funding)  

6 160 641 

 Annual funding from private, non-government sources, designated for research 
 

5 884 918 
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ORGANISATIONAL PROFILE (a very brief description of your organisation, max. 100 words) 

 

 

 

 

2. STRENGTHS AND WEAKNESSES OF THE CURRENT PRACTICE: 

Please provide an overview of the organisation in terms of the current strengths and weaknesses of 

the current practice under the four thematic headings of the Charter and Code at your organization.  

Thematic heading of the 

Charter and Code 

STRENGTHS and WEAKNESSES 

Ethical and professional 

aspects 
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- 

- 

- 

- 

- 

- 

Recruitment and 

selection  

 

 

- 

- 

- 

Working conditions 
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- 

- 

- 

 

 

- 

- 

- 
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Training and 

development 
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3. ACTIONS 

The Action Plan and HRS4R strategy must be published on an easily accessible location of the 

organisation’s website. 

Please provide the web link to the organisation's HR Strategy dedicated webpage(s):  

*URL:  https://www.ec-nantes.fr/english-version/research/hrs4r-application 

 

Please fill in a sum up list of all individual actions to be undertaken in your organisation's HRS4R to 

address the weaknesses or strengths identified in the Gap-Analysis: 

Proposed ACTIONS GAP 
Principle(s) 

Timing 
(at least 
by year’s 
quarter/se
mester) 

Responsi-
ble Unit 

Indicator(s) / 
Target(s) 

Free text -100 words max Retrieved 
from the 

GAP Analysis 
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Proposed ACTIONS GAP 
Principle(s) 

Timing 
(at least 
by year’s 
quarter/se
mester) 

Responsi-
ble Unit 

Indicator(s) / 
Target(s) 
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Proposed ACTIONS GAP 
Principle(s) 

Timing 
(at least 
by year’s 
quarter/se
mester) 

Responsi-
ble Unit 

Indicator(s) / 
Target(s) 

 

. .
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Proposed ACTIONS GAP 
Principle(s) 

Timing 
(at least 
by year’s 
quarter/se
mester) 

Responsi-
ble Unit 

Indicator(s) / 
Target(s) 
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Proposed ACTIONS GAP 
Principle(s) 

Timing 
(at least 
by year’s 
quarter/se
mester) 

Responsi-
ble Unit 

Indicator(s) / 
Target(s) 
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Proposed ACTIONS GAP 
Principle(s) 

Timing 
(at least 
by year’s 
quarter/se
mester) 

Responsi-
ble Unit 

Indicator(s) / 
Target(s) 
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Proposed ACTIONS GAP 
Principle(s) 

Timing 
(at least 
by year’s 
quarter/se
mester) 

Responsi-
ble Unit 

Indicator(s) / 
Target(s) 

 
The establishment of an Open Recruitment Policy is a key element in the HRS4R strategy. Please also indicate 
how your organisation will use the Open, Transparent and Merit-Based Recruitment Toolkit and how you intend 
to implement/are implementing the principles of Open, Transparent and Merit-Based Recruitment. Although 
there may be some overlap with a range of actions listed above, please provide a short commentary 
demonstrating this implementation. If the case, please make the link between the OTM-R checklist and the 
overall action plan. 
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– 

– 

– 

 

 

 

 

If your organisation already has a recruitment strategy which implements the principles of Open, 

Transparent and Merit-Based Recruitment, please provide the web link where this strategy can be found 

on your organisation's website: 

URL:   

 

4. IMPLEMENTATION  

 

Make sure you also cover all the aspects highlighted in the checklist below, which you will need to 

describe in detail: 
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Checklist *Detailed description and duly justification 

How will the implementation 

committee and/or steering group 

regularly oversee progress? 

 

How do you intend to involve the 

research community, your main 

stakeholders, in the implementation 

process?  

 

How do you proceed with the 

alignment of organisational policies 

with the HRS4R?  Make sure the HRS4R 

is recognized in the organisation’s 

research strategy, as the overarching 

HR policy. 

 
 

 

 

 

 

 
How will you ensure that the proposed 

actions are implemented? 
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Checklist *Detailed description and duly justification 

How will you monitor progress 

(timeline)? 

 

How will you measure progress 

(indicators) in view of the next 

assessment?  

 

 

Additional remarks/comments about the proposed implementation process: 
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Abbreviations English

AAU Architectural and Urban Ambiances Laboratory

ANR National Research Agency - (French)

ANSSI State IT security - (French)

BIATSS

Library, Engineers, Administrative, Technicians ,Social and Health 

personnel. (non-teaching staff from French educational and public research 

establishments and administrative services)

C&C Charter and Code (HRS4R)

CDD Fixed-term contract (temporary contract)

CDI Open-ended contract (permanent contract)

CET A time saving account 

CHSCT Health, safety and working conditions committee

CIFRE Industrial Training Agreements through Research

Civil servant "permanent"

CN Centrale Nantes

CNRS National Centre for Scientific Research

CNU National Universities Council - (French)

CODIR Management Committee

COMEX Executive Committee

Contract staff staff with a contract (permanent or temporary) - not a civil servant

COPIL Steering Committee

CPE Skills for business

CRCT Study Leave for Research or Subject Conversions

CSE Social and Economic Committee

CSI Individual PhD student follow up committee

3D Sustainable Development Department

DA Deputy-director of the school Directrice adjointe de l'école

DD Development Department

DF Academic Affairs Department

DGS General Administration Department

DIRCOM Communications Department

DR Research Department

DRH Human Resources Departement

DSI IT Systems Management Department

GAGA / RGAA General Accessibility Guidelines for Administrations

GDPR General Data Protection Regulation

GeM Research Institute in Civil and Mechanical Engineering

HAL
An open archive where authors can deposit scholarly documents from all 

academic fields.

HCERES High Council for the Evaluation of Research and Higher Education

HDR Accreditation to supervise research

ICI High Performance Computing Institute

INRAe
National Research Institute for Agriculture, Food and Environment 

(French)

LHEEA
Research Laboratory in Hydrodynamics, Energetics and Atmospheric 

Environment

LMJL Jean Leray Mathematical Institute

LS2N  Laboratory of digital sciences of Nantes

MCF Lecturer

MOOC Massive Open Online Courses

PEDR Doctoral and research supervision bonus

PhD doctoral student

PSH People with disabilities

QWL Quality of Working Life

Research officer Design Engineer (contract status)

RPS Psychosocial risks

SATT Technology Transfer Acceleration Companies

School used for Centrale Nantes

Senior research 

officer
Research Engineer

SST First Aid at work

Teacher researcher Faculty, Professor and lecturer (different of BIATSS)

UMR Joint Research Units

French

ABBREVIATIONS - DEFINITIONS

Laboratoire Ambiances Architectures Urbanités

Agence nationale de la recherche

Agence nationale de la sécurité des systèmes d'information

-

-

Contrat à durée indeterminée

Comité d'hygiène, de sécurité et des conditions de travail

Contrat à durée déterminée

Conventions Industrielles de Formation par la Recherche

Fonctionnaire du secteur public - Titulaire

= ECN : Ecole Centrale de Nantes

Centre national de la recherche scientifique

Conseil National des Universités

Comité de direction

Comité d éxecution

Contractuel en CDI ou CDD

Comité de pilotage

Compétences pour l'entreprise

Congés pour Recherche ou Conversions Thématiques

Comité social et économique

Comité de suivi Individuel

Direction du Développement (industriel)

Direction de la formation

Direction du développement durable

Direction Générale des Services

Direction de la Recherche

Direction des Ressources Humaines

Direction des systèmes information

Référentiel Général d'Accessibilité pour les Administrations

Direction de la communication

Laboratoire de Mathématiques Jean Leray 

Laboratoire des Sciences du Numérique de Nantes

Maitre de conférence

-

Institut de Recherche en Génie Civil et Mécanique

Habilitation à diriger des recherches

Institut de Calcul Intensif 

Institut national de recherche pour l'agriculture, l'alimentation 

et l'environnement

Enseignant-chercheur - professeur et maître de conférence

Unités Mixtes de Recherche

Plateforme : archive ouverte pluridisciplinaire

Règlement général sur la protection des données

Compte épargne temps

Risques psycho-sociaux

Sociétés d'Accélération du Transfert de Technologies

-

Ingénieur de recherche (IGR)

Sauveteur secouriste du travail

Prime d'Encadrement Doctoral et de Recherche

Doctorant

Personnes en Situation de Handicap

Qualité de vie au travail  (QVT)

Ingénieur d'études (IGE)

Laboratoire de recherche en Hydrodynamique, Énergétique et 

Environnement Atmosphérique
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